	Project Name:

 A Turnkey Contract for Supply, Installation and Commissioning of Electricity Lines – Lot 2: Rugombe - Kyenjojo – Nyantungo – Katooke

Funded by: 

Swedish International Development Agency (SIDA) in collaboration with the Uganda Government 
Contract No. Lot 2
	Country:

Uganda 

	Project Location:

Kyenjojo District - Western Uganda
	Approximate Project Value:

 Initial Contract Value

USD1,617,434.17
Final Contract Value

USD1,899,504.40
Reasons for the Difference:

Additional works

	Name of the Client:

Government of Uganda represented by Rural Electrification Agency Ministry of Energy and Mineral Development
	Name of Engineer/Architect:

Norplan AS & Norplan (U) Ltd JV 

	Contact Person & Title:

Mr. Werikhe Godfrey
 The Acting Manager Project Monitoring & Evaluation
	Contact Person

Mr. Isaac Serukenya
 The Division Manager- Power & Renewable Energy Division

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% Procurement & construction

	Commencement Date:

May 2008
	Completion Date:
March  2009
	Reason for Delay:

Additional works

	Description of Project:

· Rugombe – Kyenjojo- Nyantungo - Katooke works consists of:

· Construction of 45km of 33kV 3-phase

· Construction of 15.10km of LV (415V/240V) 3-phase & single phase

· Construction of 2x50kVA , 5X100kVA , 1x200kVA, 1X250kVA, 3X315kVA (33/. 433kV) distribution substation



	Funded by: 

Swedish International Development Agency (SIDA) in collaboration with the Uganda Government


	Project Name:

 A Turnkey Contract for Supply, Installation and Commissioning of Electricity Lines – Lot 1: Fort Portal - Bundibugyo - Nyahuka
Contract No. Lot 1
	Country:

Uganda 

	Project Location:

Kabarole and Bundibugyo  Districts – Western Uganda
	Approximate Project Value:

 Initial Contract Value

USD3,483,406.82
Final Contract Value

USD3,854,292.28
Reasons for the Difference:

Additional works

	Name of the Client:

Government of Uganda represented by Rural Electrification Agency Ministry of Energy and Mineral Development
	Name of Engineer/Architect:

Norplan AS & Norplan (U) Ltd JV 

	Contact Person & Title:

Mr. Werikhe Godfrey
 The Acting Manager Project Monitoring & Evaluation
	Contact Person

Mr. Isaac Serukenya
 The Division Manager- Power & Renewable Energy Division

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% Procurement & construction

	Commencement Date:

May 2008
	Completion Date:

April  2009
	Reason for Delay:

Additional works

	Description of Project:

· Fort Portal - Bundibugyo - Nyahuka works consists of:

· Construction of 95km of 33kV 3-phase

· Construction of 18.0km of LV (415V/240V) 3-phase & single phase

· Construction of 1X5kVA,  2x50kVA , 8X100kVA , 2x200kVA, 1X250kVA, 3X315kVA (33/. 433kV) distribution substation


	Funded by: 

Swedish International Development Agency (SIDA) in collaboration with the Uganda Government


	Project Name:

 Lot 2: The Construction of 33kV Lines together with associated Substations and Low Voltage Networks in the areas of Kyotera – Mutukula including T- off Kasenshero 

Contract No. REA/ERT/06-07/181
	Country:

Uganda 

	Project Location:

Rakai District Southern Central Uganda
	Approximate Project Value:

 Initial Contract Value

USD3,087,188.43
Final Contract Value

USD3,499,327.43
Reasons for the Difference:

Additional works

	Name of the Client:

Government of Uganda represented by Rural Electrification Agency Ministry of Energy and Mineral Development
	Name of Engineer/Architect:

The Acting Manager Project Monitoring & Evaluation

	Contact Person & Title:

Mr. Werikhe Godfrey
 The Acting Manager Project Monitoring & Evaluation
	Mr. Werikhe Godfrey
 The Acting Manager Project Monitoring & Evaluation

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% Procurement & construction

	Commencement Date:

May 2008
	Completion Date:

March 2009
	Reason for Delay:

Additional works

	Description of Project:

· Kyotera – Mutukula - Kasenshero works consists of:

· Construction of 92km of 33kV 3-phase

· Construction of 58km of LV (415V/240V) 3-phase & single phase
· Construction of 11x25kVA , 10x50kVA,  4x100kVA, 1X200kVA, 2x315kVA, (33/. 433kV) distribution substation



	Funded by: 

World Bank – Energy for Rural Transformation in collaboration with the Uganda Government


	Project Name:

 A Turnkey Contract for Supply, Installation and Commissioning of Electricity Lines – Lot 4: Corner Kilak – Pader – Patongo- Adilang – Kalongo - Abim
Contract No. 
	Country:

Uganda 

	Project Location:

Pader and Abim  Districts in Northern Uganda
	Approximate Project Value:

Initial Contract Value

USD$4,713,137.62
Reasons for the Difference:

ongoing

	Name of the Client:

Government of Uganda represented Rural Electrification Agency Ministry of Energy & Mineral Development
	Name of Engineer/Architect:

Norplan AS & Norplan (U) Ltd JV 

	Contact Person & Title:

Mr. Werikhe Godfrey
 The Acting Manager Project Monitoring & Evaluation
	Contact Person

Mr. Isaac Serukenya
 The Division Manager /Power & Renewable Energy Division

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% construction services

	Commencement Date:

February 2009
	Completion Date:

October 2009
	Reason for Delay:

ongoing

	Description of Project:

· Corner Kilak Pader – Patongo Adilang Kalongo – Abim  works consists of:

· Construction of 21km of 11kV 3-phase

· Construction of 14km of LV (415V) 3-phase

· Construction of 2x315kVA, 1x200kVA, 3x100kVA,  18x50kVA , 10x25kVA (33/. 433kV) distribution substations


	Funded by: 

Swedish International Development Agency (SIDA) in collaboration with Uganda Government


	Project Name:

 Construction of three Towers at Mutundwe 

Contract No. 
	Country:

Uganda 

	Project Location:

Mutundwe, Kampala
	Approximate Project Value:

Initial Contract Value

Ushs. 171m

Completed within time

Reasons for the Difference:

Nil



	Name of the Client:

Uganda Electricity Transmission Co. Ltd
	Name of Engineer/Architect:

Project Coordination Team UETCL

	Contact Person & Title:

Nasser Kassendwa

 The Principal Development
	Contact Person

Mr. Nasser Kassendwa

 The Project Coordinator



	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%



	Commencement Date:

February 2006
	Completion Date:

April 2006
	Reason for Delay:

No delay



	Description of Project:

· Civil Works:

· Tower setting

· Erection of three towers



	Funded by: 

Uganda Government


	Project Name:

 Construction of various power lines in the eastern towns and rural areas in Uganda under the rural electrification project 

Contract No. 
	Country:

Uganda 

	Project Location:

Mbale, Tororo, Kapchorwa and Butaleja  Districts
	Approximate Project Value:

Initial Contract Value

Ushs. 341m

Reasons for the Difference:

Nil

	Name of the Client:

Government of Uganda represented by Uganda Electricity Distribution Co. Ltd
	Name of Engineer/Architect:

Project Coordination team 

	Contact Person & Title:

Mr. Oidu Kizito

 The Manager Technical Services
	Contact Person

Mr. Oidu Kizito

 The Manager Technical Services

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% construction services

	Commencement Date:

October 2005
	Completion Date:

March 2006
	Reason for Delay:

Completed on time

	Description of Project:

· Budumba, Busolwe, Busabi works consists of:

· Construction of 21km of 11kV 3-phase

· Construction of 14km of LV (415V) 3-phase

· Construction of 4x50kVA (11/. 433kV) distribution substation

· Busolwe , Basabi works consists of:

·  Construction of 14m of 11kV 3-phase

· Construction of 2x50kVA (11/. 433kV) distribution substation.

· Tegeres  works consists of:

·  Construction of 600 m of 33kV 3-phase

· Construction of 1x50kVA (33/. 433kV) distribution substation

· Construction of 30m of Underground Cable

	Funded by: 

Uganda Government


	Project Name:

 Construction of 33kV power line from Kakumiro to Kibaale 

Contract No. UG/SCHEMES 002
	Country:

Uganda 

	Project Location:

Kibaale  District
	Approximate Project Value:

Initial Contract Value

Ushs. 4.4b

Reasons for the Difference:

N/A

	Name of the Client:

Government of Uganda represented by Rural Electrification Agency
	Name of Engineer/Architect:

Multi-Konsults

	Contact Person & Title:

Murengezi Moses

Manager
	Contact Person

Eng Kisembo

 The Project Manager

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%Procurement and construction

	Commencement Date:

January 2006
	Completion Date:

July 2006
	Reason for Delay:



	Description of Project:

· works consists of:

· Construction of 50km of 33kV 3-phase

· Construction of 29km of LV (415V) 3-phase

· Construction of 25no (33/. 433kV) distribution substation



	Funded by: 

Uganda  Government


	Project Name:

 Construction of 33kV power line from Rukungiri to Kayonza and Take-off to Kanungu Districts Hqtrs

Contract No. UG/SCHEMES 001
	Country:

Uganda 

	Project Location:

Rukungiri and Kanungu Districts
	Approximate Project Value:

Initial Contract Value

Ushs. 1.8b

Reasons for the Difference:

N/A

	Name of the Client:

Government of Uganda represented by Rural Electrification Agency
	Name of Engineer/Architect:

Multi-Konsults

	Contact Person & Title:

Murengezi Moses

Manager
	Contact Person

Eng Kisembo

 The Project Manager

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%Procurement and construction

	Commencement Date:

January 2006
	Completion Date:

July 2006
	Reason for Delay:

Delay by main Contractor to deliver materials

	Description of Project:

· works consists of:

· Construction of 86km of 33kV 3-phase

· Construction of 56km of LV (415V) 3-phase & 1-Phase systems

· Construction of 36no (33/. 433kV) distribution substation



	Funded by: 

Uganda  Government


	Project Name:

 Construction of power lines to selected sites of water supply systems of Mitoma, Rwentobo, Ishongorero, Rubare and Rwashamaire towns 

Contract No. DWD/SWTWSP/2004/W1
	Country:

Uganda 

	Project Location:

Ntungamo, Bushenyi, Mbarara Districts
	Approximate Project Value:

Initial Contract Value

Ushs. 289m

Reasons for the Difference:



	Name of the Client:

Government of Uganda represented by Ministry of Water Lands & Environment (Directorate of Water Development
	Name of Engineer/Architect:

South Western Towns Water and Sanitation Project

	Contact Person & Title:

Engineer Nuwamanya

 The Project Coordinator
	Contact Person

Eng Nuwamanya

 The Project Coordinator

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%

	Commencement Date:

October 2004
	Completion Date:

December 2004
	Reason for Delay:



	Description of Project:

· Rubare works consists of:

· Construction of 600m of 33kV 3-phase

· Construction of 500m of LV (415V) 3-phase

· Construction of 1x50kVA (33/. 433kV) distribution substation

· Construction of 30m of Underground Cable

· Mitoma works consists of:

·  Construction of 4,700m of 33kV 3-phase

· Carrying out system reinforcement of 240m of LV single phase to 3-phase

· Construction of 1x50kVA (33/. 433kV) distribution substation

· Construction of 20m of Underground Cable.

· Ishongorero  works consists of:

·  Construction of 600 m of 33kV 3-phase

· Construction of 1x50kVA (33/. 433kV) distribution substation

· Construction of 30m of Underground Cable

	Funded by: 

Finish Government


	Project Name:

 Rehabilitation and expansion of the distribution line Networks 

Contract No. 
	Country:

Uganda

	Project Location:

Kagera Sugar Works 
	Approximate Project Value:

Initial Contract Value

USD $ 198,000

Final Contract Value:

Reasons for the Difference:

Within the Scope no increase

	Name of the Client:

Kagera Sugar Works Irrigation Projects / ABB South Africa 
	Name of Engineer/Architect:

BOSCH PROJECTS (PTY) LTD

	Contact Person & Title:

Mr. Gerald Kanda +27 11 236 7304

 The Project Manager ABB South Africa
	Contact Person

Mr.MikeUdah 0077748635180

 The Project Manager

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100% construction services

	Commencement Date:

October 2004
	Completion Date:

November 2004
	Reason for Delay:

Completed on time

	Description of Project:

· Kagera works consists of:

· Construction of 20km of 11kV 3-phase

· Construction of 200m of 11Kv underground cable  3-phase

· Construction of 7x50kVA (11/. 433kV) distribution substation

· Construction of 1x1250Kva, (11/.433kV) Distribution substation

· Installation of 1No. RMU 



	Funded by: 

Government of the Republic of Tanzania in collaboration with Kagera Sugar Works


	Project Name:

 The Uganda Rural Electrification Project 

Construction of Jinja – Mbulamuti - Budondo
	Country:

Uganda 

	Project Location:

Jinja rural
	Approximate Project Value:

Initial Contract Value

Ushs. 70.8m

Final Contract Value:

USD 35,420

Reasons for the Difference:

No difference. Fixed scope of Works

	Name of the Client:

Uganda Electricity Board/Spencon Services Ltd
	Name of Engineer/Architect:

Manager Project Coordination Uganda Electricity Board

	Contact Person & Title:

Mr. K. Thiyagamoorthy

 The Project Manager Spencon Services
	Contact Person

Manager Project Coordination Uganda Electricity Board

	Name of Associated Firms(s), if any:

Subcontract from Spencon Services
	Contractor’s participation

100%

	Commencement Date:

November 1999
	Completion Date:

February 2000
	Reason for Delay:

Completed on time

	Description of Project:

· Works consists of:

· Alignment, leveling, plotting profiling and templating

· Pole schedule preparation

· Installation services supervision

· Production of As-built drawings



	Funded by: 

Japanese International Cooperation Agency (JICA)


	Project Name:

 Urban Power Rehabilitation Project Lot 4

Contract No. UPRP/C/Lot 4
	Country:

Uganda 

	Project Location:

Underground and Overhead network Tororo
	Approximate Project Value:

Initial Contract Value

Ushs. 368m

Final Contract Value:

Ushs. 398m

Reasons for the Difference:

Increase in original scope of Works

	Name of the Client:

Uganda Electricity Board/Spencon Services Ltd
	Name of Engineer/Architect:

Project Manager Uganda Electricity Board

	Contact Person & Title:

Mr. K. Thiyagamoorthy

 The Project Manager Spencon Services
	Contact Person

Mr. Jouko Vehi

 The Project Manager UEB

	Name of Associated Firms(s), if any:

Subcontract from Spencon Services
	Contractor’s participation

100%

	Commencement Date:

December 2002
	Completion Date:

March 2003
	Reason for Delay:

Completed on time

	Description of Project:

· Lot 4 Tororo works consists of:

· Rehabilitation of 37,000m of 11kV 3-phase

· Construction and rehabilitation of 55,000m of LV (415V) 3-phase

· Rehabilitation of 13 (11/. 433kV) distribution substation

· Construction of 20 (11/. 433kV) distribution substation

· Construction of 800m of Underground Cable



	Funded by: 

African Development Bank (ADB)


	Project Name:

 Urban Power Rehabilitation Project Lot 2

Contract No. UPRP/C/Lot 2
	Country:

Uganda 

	Project Location:

Underground network in Kampala Central, Makerere, Wandegeya, Mulago and Kololo
	Approximate Project Value:

Initial Contract Value

Ushs. 579m

Final Contract Value:

Reasons for the Difference:

Increase in original scope of Works

	Name of the Client:

Uganda Electricity Board
	Name of Engineer/Architect:

Project Manager Uganda Electricity Board

	Contact Person & Title:

Mr. K. Thiyagamoorthy

 The Project Manager Spencon Services
	Contact Person

Mr. Jouko Vehi

 The Project Manager UEB

	Name of Associated Firms(s), if any:

Subcontract from Spencon Services
	Contractor’s participation

100%

	Commencement Date:

November 2002
	Completion Date:

January 2004
	Reason for Delay:

Disturbances by the City Authorities and change in original scope of works

	Description of Project:

· Lot 2 works consists of:

· Construction of 2,000m of 11kV 3-phase

· Construction and rehabilitation of 15,000m of LV (415V) 3-phase

· Rehabilitation of 3 (11/. 433kV) distribution substation

· Construction of 17 (11/. 433kV) distribution substation

· Construction of 20,00m of Underground Cable



	Funded by: 

African Development Bank (ADB)


	Project Name:

 Urban Power Rehabilitation Project Lot 1

Contract No. UPRP/C/Lot1
	Country:

Uganda 

	Project Location:

Kiwatule, Naguru, Bukoto and Kyambogo Feeders, Kampala
	Approximate Project Value:

Initial Contract Value

Ushs. 332m

Final Contract Value:

Ushs. 652m

Reasons for the Difference:

Too much increase in original scope of Works

	Name of the Client:

Uganda Electricity Board
	Name of Engineer/Architect:

Project Manager Uganda Electricity Board

	Contact Person & Title:

Eng. Samy Shehab

 The General Manager Arab Contractors
	Contact Person

Mr. Jouko Vehi

 The Project Manager UEB

	Name of Associated Firms(s), if any:

Subcontract from the Arab Contractors
	Contractor’s participation

100% Construction Services

	Commencement Date:

June 2003
	Completion Date:

January 2004
	Reason for Delay:

Completed on before time

	Description of Project:

· The scope works consists of:

· Rehabilitation of 68,000m of 11kV 3-phase

· Construction and rehabilitation of 180,000m of LV (415V) 3-phase

· Rehabilitation of 80 (11/. 433kV) distribution substation

· Construction of 66 (11/. 433kV) distribution substation

· Construction of 36000m of Underground Cable



	Funded by: 

African Development Bank (ADB)


	Project Name:

 Urban Power Rehabilitation Project: Construction of Apac – Masindi 33kV Line

Contract No. UPRP
	Country:

Uganda 

	Project Location:

Masindi and Apac Districts
	Approximate Project Value:

Initial Contract Value

Ushs. 906m

Final Contract Value:

Reasons for the Delay



	Name of the Client:

Uganda Electricity Board/ ABB South Africa 
	Name of Engineer/Architect:

Project Manager Uganda Electricity Board

	Contact Person & Title:

Mr. Vincent Lagu

 The Project Manager ABB 
	Contact Person

Mr. Jouko Vehi

 The Project Manager UEB

	Name of Associated Firms(s), if any:

Subcontract from ABB South Africa
	Contractor’s participation

100% Construction Services

	Commencement Date:

May 2003
	Completion Date:

February 2004 


	Reason for Delay:

Delay in materials procurement

	Description of Project:

· Apac - Masindi works consists of:

· Construction of 150,000m of 33kV 3-phase

· Construction of 20,000m of LV (415V) 3-phase

· Construction of 6x50kVA (33/. 433kV) distribution substation

· Construction of 1x315kVA (33/. 433kV) distribution substation

· Extension of Masindi 33kV substation to accommodate incoming line feeder from Apac

· Installation of Auto-recloser at Apac to control the ongoing feeder

· Construction of two, 275kV towers at the Masindi Port River Nile crossing for the purpose of crossing 800m water stretch

	Funded by: 

African Development Bank (ADB)


	Project Name:

 Optic Fibre Installation of the 132kV Line from Owen Falls to Lugogo and Mutundwe 

Contract No. 
	Country:

Uganda 

	Project Location:

Jinja, Mukono, and Kampala
	Approximate Project Value:

Initial Contract Value

USD. 296,000

Final Contract Value:

USD. 296,000

Reasons for the Difference:

No Increase in original scope of Works

	Name of the Client:

Government of Uganda represented by Uganda Electricity Transmission Co. Ltd 
	Name of Engineer/Architect:

Uganda Electricity Transmission Co. Ltd

	Contact Person & Title:

The Project Coordinator
	Contact Person

 The Project Manager

	Name of Associated Firms(s), if any:

ABB/AFL
	Contractor’s participation

Subcontract from ABB/AFL 

	Commencement Date:

November 2002
	Completion Date:

February 2003
	Reason for Delay:

Completed on before time

	Description of Project:

· Optic Fibre Installation Owen Falls-Lugogo- Mutundwe works consists of:

· Installation and commissioning of Optic fibre from Owen Falls to Lugogo 70km

· Installation and commissioning of Optic fibre from Lugogo to Mutundwe 11km

· Live line conditions 



	Funded by: 

Government of Republic of Uganda through Uganda Electricity Transmission Co. Ltd


	Project Name:

 Urban Power Rehabilitation Project Lot 3A

Contract No. UPRP/C/Lot3A
	Country:

Uganda 

	Project Location:

Namugongo Feeder, Kampala
	Approximate Project Value:

Initial Contract Value

Ushs. 334m

Final Contract Value:

Ushs. 338m

Reasons for the Difference:

Increase in original scope of Works

	Name of the Client:

Uganda Electricity Board
	Name of Engineer/Architect:

Project Manager Uganda Electricity Board

	Contact Person & Title:

Mr. K. Thiyagamoorthy

 The Project Manager Spencon Services
	Contact Person

Mr. Jouko Vehi

The Project Manager UEB

	Name of Associated Firms(s), if any:

Subcontract from Spencon Services
	Contractor’s participation

100%

	Commencement Date:

June 2003
	Completion Date:

January 2004
	Reason for Delay:

Completed on before time

	Description of Project:

· Namugongo works consists of:

· Rehabilitation of 21,000m of 11kV 3-phase

· Construction and rehabilitation of 155,000m of LV (415V) 3-phase

· Rehabilitation of 30 (11/. 433kV) distribution substation

· Construction of 27 (11/. 433kV) distribution substation

· Construction of 1300m of Underground Cable



	Funded by: 

African Development Bank (ADB)


	Project Name:

 Construction of power lines to selected sites of water supply systems of Nansana, Wakiso and Kakiri towns 

Contract No. DWD/MSTWSP/2003/W1
	Country:

Uganda 

	Project Location:

Wakiso Districts
	Approximate Project Value:

Initial Contract Value

Ushs. 312m

Final Contract Value:

Ushs. 312m

Reasons for the Difference:

Within the Scope no increase

	Name of the Client:

Government of Uganda represented by Ministry of Water Lands & Environment (Directorate of Water Development
	Name of Engineer/Architect:

BURGEAP Consulting Engineers in association with ACE

	Contact Person & Title:

Engineer John Twinomujuni

 The Project Coordinator
	Contact Person

Engineer V. B. Mwase

 The Project Manager

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%

	Commencement Date:

December 2003
	Completion Date:

May 2004
	Reason for Delay:

Completed on before time

	Description of Project:

· Kakiri works consists of:

· Construction of 3,700m of 11kV 3-phase

· Construction of 510m of LV (415V) 3-phase

· Construction of 3x50kVA (11/. 433kV) distribution substation

· Construction of 60m of Underground Cable

· Wakiso works consists of:

·  Construction of 2,700m of 11kV 3-phase

· Carrying out system reinforcement of 240m of 11kV single phase to 3-phase

· Construction of 2x50kVA (11/. 433kV) distribution substation

· Construction of 40m of Underground Cable.

· Nansana works consists of:

·  Construction of 65 m of 11kV 3-phase

· Construction of 1x50kVA (11/. 433kV) distribution substation

· Construction of 60m of Underground Cable

	Funded by: 

Agence Francaise de Developpment (AFD)


	Project Name:

 Construction of power lines to selected sites of water supply systems of Kalungu, Bukomansimbi, Lukaya, Kyazanga, Kinoni and Mbirizi towns 

Contract No. DWD/MSTWSP/2003/W2
	Country:

Uganda 

	Project Location:

Masaka District
	Approximate Project Value:

Initial Contract Value

Ushs. 723m

Final Contract Value:

Ushs. 783m

Reasons for the Difference:

Increase in original scope of Works

	Name of the Client:

Government of Uganda represented by Ministry of Water Lands & Environment (Directorate of Water Development
	Name of Engineer/Architect:

BURGEAP Consulting Engineers in association with ACE

	Contact Person & Title:

Engineer John Twinomujuni

 The Project Coordinator
	Contact Person

Engineer V. B. Mwase

 The Project Manager

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%

	Commencement Date:

December 2003
	Completion Date:

May 2004
	Reason for Delay:

Completed on before time

	Description of Project:

· Lukaya works consists of:

· Construction of 3,800m of 33kV 3-phase

· Construction of 550m of LV (415V) 3-phase

· Construction of 1x50kVA (33/. 433kV) distribution substation

· Construction of 50m of Underground Cable

· Kalungu works consists of:
· Construction of 690m of LV (415V) 3-phase

· Construction of 2x50kVA (11/. 433kV) distribution substation

· Construction of 75m of Underground Cable

· Bukomansimbi works consists of:

·  Construction of 4,330m of 11kV 3-phase

· Construction of 300m of LV (415V) 3-phase

· Construction of 2x50kVA (11/. 433kV) distribution substation

· Construction of 50m of Underground Cable.

· Kyazanga works consists of:

·  Construction of 3,050m of 33kV 3-phase

· Construction of 90m of LV (415V) 3-phase

· Construction of 2x50kVA (33/. 433kV) distribution substation

· Construction of 60m of Underground Cable

· Kinoni works consists of:

· Construction of 220m of 33kV 3-phase

· Construction of 240m of LV (415V) 3-phase

· Construction of 2x50kVA (33/. 433kV) distribution substation

· Construction of 50m of Underground Cable

· Mbirizzi works consists of:

· Construction of 1,250m of 33kV 3-phase

· Construction of 645m of LV (415V) 3-phase

· Construction of 4x50kVA (33/. 433kV) distribution substation

· Construction of 105m of Underground Cable



	Funded by: 

Agence Francaise de Developpment (AFD)


	Project Name:

 Construction of Katuna – Ryakarimira 33kV line 
	Country:

Uganda 

	Project Location:

Kabale District
	Approximate Project Value:

 Initial Contract Value (Ferdsult component)

USD 120,000 

	Name of the Client:

Government of Uganda represented by Ministry of Energy and Mineral Development
	Name of Engineer/Architect:

NORPLAN (U) Consulting Engineers 

	Contact Person & Title:

 The Project Coordinator
	Contact Person

 The Project Manager

	Name of Associated Firms(s), if any:

M/s Eltel Networks TE AB

Main Contractor
	Contractor’s participation

Subcontract for construction works

	Commencement Date:

January 2004
	Completion Date:

July 2004
	Reason for Delay:

Ongoing Project

	Description of Project:

· Works consists of:

· Construction of 20km of 33kV 3-phase

· Construction of 5,000m of LV (415V) 3-phase

· Construction of 7,000m of LV (240V) 1-phase

· Construction of 6x50kVA (33/. 433kV) distribution substation

· Construction of 6x50kVA (33/. 250kV) distribution substation

· Construction of 222, 1-ph customer service connections

· Construction of 3, 3-ph customer service connections

	Funded by: 

Swedish International Development Agency (SIDA)


	Project Name:

 Refurbishment and extension of Sheraton Kampala Hotel Power House


	Country:

Uganda 

	Project Location:

Sheraton Kampala Hotel
	Approximate Project Value:

Initial Contract Value

Ushs. 153m

Final Contract Value:

USD 76,500

Reasons for the Difference:

Fixed contract

	Name of the Client:

Sheraton Kampala Hotel
	Name of Engineer/Architect:

Director of Engineering, Department of Engineering Sheraton Kampala Hotel

	Contact Person & Title:

The Directorate of Engineering
	Contact Person

 The Project Manager 

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%

	Commencement Date:

2000
	Completion Date:

2000
	Reason for Delay:

Completed on time

	Description of Project:

· Works consists of:

· Supply and installation of 11kv OCB

· Supply and replacement of 11kV Cables from the Control Panel to the transformers

· Maintenance of 6x500kVA 11/433kV transformers

· Supply and installation of tariff meters to Sheraton consumers in the shopping arcade

	Funded by: 

Sheraton Kampala Hotel


	Project Name:

 Transformer and Switchgears Maintenance 


	Country:

Uganda 

	Project Location:

Nile Hotel International Kampala
	Approximate Project Value:

Initial Contract Value

Ushs. 25m

Final Contract Value:

Ushs. 25m

Reasons for the Difference:

Fixed sum contract no increase

	Name of the Client:

Nile Hotel International
	Name of Engineer/Architect:

Department of Engineering 

	Contact Person & Title:

Head of Engineering
	Contact Person

Electrical Engineering Section

	Name of Associated Firms(s), if any:

N/A
	Contractor’s participation

100%

	Commencement Date:

1999
	Completion Date:

1999
	Reason for Delay:

Completed on time

	Description of Project:

· Works consists of:

· Oil treatment for the transformers and Switch gears

· Pressure testing for ground mounted transformers and switchgears

· Calibration of meters



	Funded by: 

Nile Hotel International


